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The Challenge

POS Malaysia have been at the heart of Malaysia, 
connecting communities and customers for over 
200 years. We are more than just a business – we 
are an essential part of everyday life, connecting 
Malaysia and beyond – today and tomorrow.

But the world is changing fast, customers’ needs 
are constantly evolving, and the global pandemic 
has had a significant impact on our business 
performance. 

We need you to get everyone aligned and behind 
the epic journey ahead, so together as one, we can 
achieve our purpose, strategy and goals.

Help us #bebetter than ever before.

Charles Brewer 
CEO, Pos Malaysia

HR Excellence Awards 2024
•	 Excellence in Business Transformation

•	 Excellence in Employee Engagement

•	 Employer of the Year

Team Happy,

WE DELIVER
PACKAGES OF

SOS 
Delivery 

Best Onboarding Experience (GOLD)



customer 
interviews

10

The Solution
Not All Heroes Wear Capes 

Our journey to connect lives and 
businesses for a better tomorrow

Getting                      colleagues 
on board the transformation…

15,500 

The journey 
started here

Creation of a 3–5-year strategic 
programme where everybody in 
the business is connected to and 

developed to play their part!

Development of a visual 

identity and ‘Certified 

Wira’ (everyday hero in 

Bahasa) creative theme

“Stories can 
conquer fear, 

you know. They 
can make the 
heart bigger.” 

– Ben Okri

Bringing the 
transformation 

story to life 
through film

Endorsed and 
communicated 

by senior leaders 

Engaging 
unions and key 
stakeholders

Pre-launch story, 
invite and ‘Pride & 
Passion’ campaign 

8-day F.I.T. 
to facilitate 
workshop

Certified Wira Foundation module

Board members 
dancing on stage!

Creation of 
Pos Malaysia’s  
transformation 

story 

And the Certified Wira journey 
continues with an ongoing 
‘Certified Wira’ curriculum...
(watch this space!)

CERTIFIED

story 

mapping 

workshops

5 
exec 

interviews

20
years of 

colleague 
experience

1500 

Over 140 Wira 
facilitators 
trained and 
developed

CERTIFIED WIRA PROGRAMME

CERTIFIED POS MALAYSIA WIRA 

POS MALAYSIA

Own It Build Trust One Team Drive Innovation Move Fast Delight Customers

Foundation
FACILITATOR

CERTIFIED

Foundation

1.5-day module for all employees (The first one to the 
Board of Pos Malaysia parent company DRB-HiCom)



The feedback from participants and 
our client has been truly incredible!

Results/impact Smile in the Last 
Mile How did we help Pos 

Malsyasia #Bebetter?

out of 5 scores for the module 

5* client review

4.9

“So much 

fun”
“Jom Jom!” (Let’s go!)

“I’m a Certified 

Wira. I’m so 
proud”

“Awesome!”

“Wira rock” 

“We can do this!”

“I feel special 
and privileged to be trained in this unique way”

“It’s the first time 

I have ever been 

certified in anything. 

I went home and 

showed my family!”

“I’ve never done 

training like this 

before…ever. 

I want more!”

15,500

18

employees attended 
from all over 

Malaysia in 8 months

Wira recruited in new  
Culture Transformation team 

Working with local universities 
and governing bodies to get 

accredit programme 

internal engagement scores 
rising from 84% to 91% 

96% of all 
employees 
are extremely 
excited about 
being part of the 
transformation 
(and 99% are 
excited, so 
that’s good!)

Pos Malaysia made their 
first profit in over 4 
years in the last quarter!

Feeling engaged

customer satisfaction has 
risen from 78% to 90% 
in the last 6 months 

Delighting the customer

Dawn of a new cultural era

Making a difference 

Viral on 
social 

media in 

Malaysia!



Features Inspiring Positive Action So, what’s made 
the certified Wira 
Foundation so special?

Inspiring creative 
theme, visual identity 
and internal brand 

HERE’S TO 
BEING BETTER

Fero enemos soluptatis doluptatur mi, unt aut voluptae 

eatem isque omnis et atesequatiis verio. Rias apicius 

sae. Daectam as sum ut quatem excerro rrovid molut 

ommodit inimaxim quis eaque pla venis evelend 

anihicatem sunt velente reperovit, apitatur su?

#bebetter

CERTIFIED

1.5 day immersive and 
interactive experience 

Film – use of visual storytelling to 
bring the transformation story to life 

Translated into 
Bahasa –  
over 100,000 
thousand words

Fully branded and 
themed environment 
(and virtual HQ)

Opportunities to 
contact Senior 
Leadership with ideas

Assessed to ensure 
highest consistent 
standards met

Part of building a 
Wira-centric EVP! 

In-depth 
facilitator guides 
and support 
materials

Gamified Certification 
- friendly competition 
and motivational 
nudges to keep people 
connected and engaged

CERTIFIED
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Foundation
CERTIFIEDLeaderBoard 

THE WIRA
WELCOME Quiz
1. Jabatan Perkhidmatan Pos became Pos Malaysia in what year?
 1951
 1989
 1992
 2001

2. How many households in Malaysia do we serve?
 16 million
 7 million
 8 million
 9 million

3. Approximately how many employees are there in Pos Malaysia?  10,200
 12,000
 15,500
 17,500

4. Which of the following is the oldest Pos Malaysia logo?

 

 

5. In which century did postal services start in our country?
 1600
 1700
 1800
 1900

6. Who is the current Group CEO of Pos Malaysia?
 Charles Brewer
 Bill Gates
 Ken Allen
 Elaine Kerr

7. How many domestic parcels were handled by us in 2021?
 65.5 million
 79.4 million
 86.9 million
 91.8 million

8. When was the postcode system implemented?
 1976
 1981
 1983    
 1990

9. How many Abang Posmen / Couriers are out daily delivering to our customers nationwide?
 4596
 4815
 5169
 5391

10. What is the average daily total of kilometres travelled by our motorcycles, vans and trucks?
 255,200 km
 315,200 km
 355,200 km
 415,200 km

11. Where would you find our Peti surat pelancongan (red peti pos) in Malaysia?
1) Sabah - Mount Kinabalu
2) Sabah- Pulau Layang-Layang 3) Johor - Tg Piai
4) Sarawak - Mulu Caves

 At all of the above locations
 1, 2, 4 
 1, 2 
 3 only

12. How many uniformed front-liners are there in Pos Malaysia (including delivery and counter) as of January 2022?
 5,766
 6,879
 7,931
 8,211

13. How many letters are sent around Malaysia each day?
 Less than 1 million 
 1.2 Million
 1.5 million
 more than 2 million

14. Who is the current 
Chairman of Pos Malaysia?
 Datuk Yasmin Mahmood
 Tan Sri Dato’ Seri Dr   Aseh Bin Che Mat
 Dato’ Sri Syed Faisal Albar   bin Syed A.R Albar
 Syed Mohamed Najib bin   Syed Mohamed Noor

15. What’s the name of the Pos Malaysia stamp and philately collection club? Kelab SetemKu
 Kelab Setem Pos (KSP)
 Kelab Setem Filateli (KESEF)
 Kelab Pos4you

16. What state is the Pos Museum due to open in 2022 in Malaysia? Malacca
 Selangor
 Peris
 Sabah

17. How many Motorcycles does Pos Malaysia have in its fleet currently? 4,340
 6,342
 9,523
 12,011

18. What does PosCODE stand for?  Pos Centre of Excellence
 Pos Centre of Development   & Excellence
 Pos Centre of Development
 Pos Centre of Training Excellence

19. We have the widest network, reaching out to all parts of Malaysia.  How many post offices are there nationwide?
	 689	Post	Offices,	126	Pos	Mini	 717	Post	Offices,	126	Pos	Mini	 735	Post	Offices,	126	Pos	Mini	 777	Post	Offices,	126	Pos	Mini

20. How many RED peti pos are there throughout Malaysia as of January 2022?
 1,500
 1,954
 2,420
 2,967

How will you be the Wira of the story?

An opportunity where I can Be Better...

For my colleagues   For my customers   For our business  

Name: Employee ID:Department:

My suggestion...

WIRA CERTIFICATIONCertified Wira

5. What is the definition of the value: Drive Innovation?I work together with others to achieve great resultsI learn, simplify, adapt and act quickly
I challenge the way we do things to create better solutions 

6. What is our ‘Customer Promise?’
We deliver. We connect. We improve lives.We deliver. We succeed. We connect communities.We deliver. We collaborate. We can be-better 

7. What are the six values of Pos Malaysia?
Own It, Build Trust, One Team, Drive Innovation,  Move Fast, Delight Customers
Own It, Build Trust, Work as One, Drive Innovation, Delight,the Customer, Move Fast
Own It, Be Safe, One Team, Drive Innovation,  Delight the Customer, Move Fast

8. What is the model to help us understand our strategic pillar goals?90/80/40/30
86/92/10/-10 
90/90/40/40

9. Complete the headline of our story: We have an incredible opportunity to be __________ than ever before.Quicker

Efficient 

Better

10. A Certified Pos Malaysia Wira...
Always strives to be better 
Is committed to playing their part in delivering our company purpose, customer promise and working by our guiding principles & values
Both of the above answers

1. What is our ‘Purpose’?
We deliver. We Connect. We Improve LivesWe are committed to connecting communities and improving lives across Malaysia
We are passionate about building trust to connect lives and businesses for a better tomorrow.

2. What is our ‘Guiding Principle’?
We have an incredible opportunity to be better than ever before

Delivering a great service and delighting our customersWe will strive to be an organisation that delivers great results without compromising on respect  

3. What is our ‘Ambition’?
To be a great company for our employees and customersTo be a great company for our customers onlyTo be a great company for Malaysians

4. What are our ‘Strategic Pillars’?
Highly motivated engaged and safe employees. Delivering a great service and delighting our customers.Delivering a profitable network. 

Highly motivated engaged and secure employees. Delivering service to please our customers.Delivering an efficient network.

Highly committed and safe employees. 
Delivering a fast service and pleasing our customers.Delivering a connected network. 

You have made it to the final part of the Certified Wira Foundation Module. 
The next step to earn your certified status involves completing and passing this short assessment. 
You have 15 minutes to answer the 10 multiple-choice questions. The pass rate is 90%. 
You should conduct the assessment alone, and please do not ask colleagues for help. Good luCk! 

 (ASSESSMENT)

Name __________________________________________________________________________________Employee ID _____________________Job Title ________________________________________________________________________________Pass Mark _______________________

Attract 
Me

Wave
me off 
the bus

Help me
shine

Keep 
me on
the bus

Help
me
grow

Help
me
learn

Get me
on the
bus

Facilitator Guide
Your guide to delivering the Pos Malaysia 

Certified Wira Foundation Module

CERTIFIED

Are you 
ready to  
deliver?

For the attention of  

Pos Malaysia Senior Leadership Team

Pos Malaysia  Berhad

Pos Malaysia Headquarters

50670, Kuala Lumpur

Malaysia

#BeBetter
My Opportunities to
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PASSPORT

FOUNDATION CURRICULUM 

CERTIFIED POS MALAYSIA WIRA 

POS MALAYSIA

Own It Build Trust One Team Drive Innovation Move Fast Delight Customers

Foundation
CERTIFIED

Certified Wira 
Foundation Module

Welcome to the

Passionate about building trust to connect lives and businesses for a better tomorrow

YOUR JOURNEY 

STARTS NOW! 

#BeBetter

multi-sensory

experiential 

fun-filled

engage both 
hearts and minds



We’ve been partnering with THCG for over a 
year now on our culture transformation and 

engagement programme, designed to getting Pos 
Malaysia back on track to be a great company 

for our employees and our customers. 

By re-energising and engaging the more than 
15,500 employees and leaders right across our 
business and equipping them with all the right 
knowledge, skills, behaviours and motivation, 
thanks to the support of Team Happy and their 

inspiration and innovation, we are already taking 
positive steps to #bebetter than ever before. 

THCG are committed, passionate, creative and loyal 
- true partners that are now very much a part of 

our business. As we create even more pioneering 
engagement and learning programmes together, I 
can’t wait to see what amazing results we achieve. 

Thank you for being WIRAs for Pos Malaysia!

Charles Brewer  
CEO (Chief Energy 
Officer), Pos Malaysia

“
“


