
OPEN

The Challenge

The Solution

Results

Team Happy, 
The Happy Place

Team Happy, 
 
We’re undertaking one of the biggest 
industrial transformations in the 
UK in recent history and need your 
help to get our 120,000+ colleagues 
excited about the journey ahead, to 
play their part and help build the 
Royal Mail of the future! 

It’s not going to be easy, but if 
anyone can... you can! We’d love you 
to put your stamp on it, 

Head of Engagement, Royal Mail

Rachel Blackett

PEOPLE

TRANSFORMATION

Our journey to get                 colleagues on board…120,000

The journey 
started here

Creation of an 
overarching people 

transformation 
strategy framework

Exploration
EXCITE

EXCITE

ENABLE EXCEL

EXCITE 
ACTIVITIESDevelopment of 

‘Transform’ visual identity 
and ‘Put your stamp 
on it’ creative theme

Signed, sealed 
and delivered by 
senior leaders

‘United’ key stakeholders to 
build collaboration and trust

Designed an 
exciting launch 

campaign

3,000  
years of colleague 

experience (frontline 
to exec leaders)

Transformations 
are 5.8x more successful when they use a compelling transformation story! 
– McKinsey

25  

focus 
groups

 “We can transform 
ourselves and the 
world around us!” 

– Davy Charles

Leveraging the power of 
spoken word poetry

Union engagement 
sessions

Bringing the transformation story to life 

Session Guide

STORY 
LAUNCH

YOUR GUIDE TO DELIVERING A GREAT STORY

LAUNCH AND ‘WOWING’ YOUR AUDIENCE

Excited and ready to PUT YOUR STAMP ON IT? 

The secret ingredients to delivering an amazing 

launch experience will all be revealed     

Launch session
Multimedia toolkit

Upskilled a team of facilitator pros 
to engage and train managers 

Virtual 
 (thanks Covid!)

Trained a network 
of ambassadors 

(as agents of 
connection) 

to launch the 
campaign 

Upskilled 
managers to run 
a series of bite-

sized engagement 
sessions

Great people. Trusted to deliver.

SESSION 2: 

OUR CURRENT REALITY & OUR OPPORTUNITY
OUR TRANSFORMATION STORY 

Session Guide 2.0 Session Plan

TTF 

SESSION PLAN

TRANSFORMATION STORY  SESSION 2 TTF WORKSHOP

Great people. Trusted to deliver.

Welcome,
This session guide has been designed especially to help you prepare and deliver an engaging session for your colleagues. It’s an interactive PDF so when you see the keyboard symbol you can type into the space provided and tailor the session to your site and team.

Connect your colleagues with our transformation story and the incredible part that they can play to help build the Royal Mail of the future. By role modeling our 
values and leadership behaviours, you play a critical role in guiding your colleagues 
along this journey. Thank you for putting your stamp on it!

Your mission

you are
here

What we will 
achieve together
(chapter 6)

Our current 
reality
(chapter 2)

Story 
launch

Our 
opportunity
(chapter 3)

Our pride 
& passion
(chapter 1)

Our plan 
of action
(chapter 4)

The part we 
need to play
(chapter 5)

Over four sessions, you’ll connect your colleagues to the six chapters of our 
transformation story. There are multiple options for running the sessions depending on 
your operational situation.

SESSION 2

SESSION 3

SESSION 4

SESSION 1

“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.”- John Quincy Adams

Our transformation journey

If colleagues haven't yet attended the Story launch, you will need to watch the 'Launching our story' film at the beginning of this session, in order to connect colleagues with the full transformation story first. This will extend your session by 5 minutes.

!
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We can build on the 
love and trust our 
customers already 
place in us, to become 

the most attractive 
brand in our market

We can appeal and 
stay relevant to 
every generation of 
customer by really 
focusing on their 
needs and fulfilling 
our customer promise

And take advantage 

of a growing 
industry and parcel 
market that’s ripe 
for us, right now

We can embrace 
technology, simplify 

and improve the 
way we work to 
make life easier and 

fairer for all of us

And we can start to 
rebuild trust and work 

together to create a 

happier place to work

Key message 1

Key message 2

Key message 3

Key message 4

Key message 5

Q1. How can we do this in our unit/team?

Q2. What do you think our customers needs are and how can we fulfil them?

Q3. How can we help capture more of this growing market?

Q4. What can we do to improve and simplify the way we work?

Q5. How can we work together to rebuild trust?

Example answers: 

Example answers: 

Example answers: 

Example answers: 

Example answers: 

Did you know?

Did you know?

Did you know?

Did you know?

Did you know?

Top tip 
If you think it would help and be 

well received by your audience, why 
not turn this into a rapid-fire quiz to 

inject some fun into the session! 

To help localise each of the key messages of the chapter, work with your SDL to prepare the Q&A discussion part of the session. Make 

it relevant to the site/team by completing the below in advance. For the ‘did you know?’ sections, you ideally want to provide relevant 

and useful stats, facts and examples to illustrate and reinforce the message and what it means to them locally. NB: If any of the key 

messages don’t feel relevant to the local site, feel free to only focus on those that do.

Chapter headline: We have a once in a lifetime opportunity to thrive and grow...

Chapter 3 – Our Opportunity: Q&A discussion
Preparing your session notes

We can build the Royal Mail of the future. 10
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Feel-good story campaign
‘ Put your stamp on it!’ campaign

Built 
momentum 

around excite 
activities

Despite Covid, union action, a major management restructure 
and Royal Mail’s busiest year to date, as of 2021:

Key Features

Inspiring creative 
theme and visual 
identity

Accessible creative 
materials including 
print and digital 
session guides

Development 
of self-directed 
learning resources

Use of visual 
storytelling and spoken 
word poetry to bring 
the transformation 
story to life 

Gamification

Agents of Connection 
ambassadors network 

Physical ‘Agent of 
Connection’ toolkit

SESSION 3: 
OUR PLAN OF ACTION (CHAPTER 4) 

OUR TRANSFORMATION STORY 

Session Guide

PUT
YOUR
STAMP ON IT!

IT’S TIME TO...

NOTEBOOK

PUT 
YOUR 
STAMP 
ON IT!

scan here…

WE’D LOVE YOU TO HAVE YOUR 
SAY ABOUT THE SESSION. 

email us

be.part.of.it@royalmail.com 

DISCOVER HOW TO PUT 
YOUR STAMP ON IT!

OUR 
TRANSFORMATION 

STORY
SESSION 1 DEVELOPMENTDISCOVER HOW TO PUT YOUR STAMP ON IT!

OUR TRANSFORMATION STORY
SESSION 2 DEVELOPMENT

DISCOVER HOW TO PUT 
YOUR STAMP ON IT!

OUR 
TRANSFORMATION 
STORY
SESSION 3 DEVELOPMENT

OUR STORY
LAUNCHLAUNCHLAUNCHLAUNCHLAUNCHLAUNCHLAUNCHLAUNCHLAUNCH
OUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORYOUR STORY

Special 
collection

OUR PRIDE
& PASSION

OUR PLAN 
OF ACTION

OUR 
OPPORTUNITY

OUR CURRENT 
REALITY

WHAT WE WILL 
ACHIEVE TOGETHER

THE PART WE 
NEED TO PLAY

Signed:

“If anyone can make a 

difference in this life, it’s YOU!”
– Anthony T. Hincks

Join us as we take you through the story 
of our transformation over the coming 
months. It’s a special story, unique to 
us, and each part is signified by a limited 
edition stamp. Participate in each session 
to gain your stamp and be part of it!

I’m putting my stamp on it

“To have been working with THLC has 
been an absolute honour! They are a 

company that truly lives and breathes 
the values of their organisation. They 
are totally committed to the course 
of our business and all the needs 
and challenges this has presented 

and continues to present. ”

- Jo Rye
Director, Talent & Organisational Development

Royal Mail

“We started engaging with the Happy Learning Company at Royal Mail as we realised that improving employee relations, building trust within the company is ‘the big unlock’ (as we call it) for better performance. Jointly we set out to define that journey, the narrative, the messages, which was an exciting and engaging journey that taught everyone involved a whole lot about where we were and where we wanted to get to.
The Happy Learning Company supported us by building the collateral that would let us communicate, and in the rollout of the initiatives. At every point of the journey, I found Helen, Andy, and everyone at THLC incredibly creative, resourceful, engaging, and highly professional. They have been making a difference at - or as we would say: putting their stamp on - Royal Mail.”

- Achim Duennwald
Chief Operating Officer

Rachel Blackett

Unpacking 
Royal Mail’s 
transformation 
story 

Great people. Trusted to deliver.

PUT 
YOUR 

STAMP 
ON IT!

OPEN

Sponsored by the 
CEO and exec team  

We’re 
putting our 
stamp on it!

Helping Royal Mail get back on an excite-ing track... 

So what made our 
solution so special? 

6,000
managers

ambassadors 
trained 1,500&

+16.6% 
Revenue

From decline to growth…

67%
Engagement 

score

120,000 

colleagues connected 
and invited to play 
their part 

+3%
Employee trust Index score

GREAT
JOB!
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YAY

We can build the 
Royal Mail of the future.

Our opportunity

We have a once in a lifetime 
opportunity to survive and thrive...

What this means to me... 
We can build on the love and trust our 

customers already place in us, to become 
the most attractive brand in our market 

We can appeal and stay relevant to every generation of customer by really focusing on their needs and fulfilling our customer promise

And take advantage of a growing industry and parcel market that’s ripe for us, right now

We can embrace technology, simplify and improve the way we work to make life easier and fairer for all of us

And we can start to rebuild trust and work together to create a happier place to work

PUT
YOUR
STAMP 
ON IT! SPECIA

L 

COLLECTIO
N

Based on a proven formula for telling inspiring stories, the six-chapter framework of our transformation story is designed to build understanding, raise motivation and inspire positive action. It achieves this by taking colleagues through an emotional curve as they explore the key themes in each chapter: 

CHAPTER 1 – Our pride & passion 
The foundation that our transformation is built on and which fuels our transformation journey

CHAPTER 2 – Our current reality 
The need for transformation (the big ‘why?’)

CHAPTER 3 – Our opportunity 
The opportunities that come from our current reality 
CHAPTER 4 – Our plan of action 
The things we need to focus on (short and long-term) to seize the opportunities that exist 

CHAPTER 5 – The part we need to play The specific behaviours and actions we all need to take to put our stamp on the transformation

CHAPTER 6 – What we will achieve together Our shared vision of success; the destination for our transformation journey

THE NEUROSCIENCE OF STORYTELLING

The structure of a story is important for releasing specific chemicals in our brain - at the right time.

These chemicals include:
• Cortisol – helps to focus the audience’s 

attention and forces us to take action
• Oxytocin – helps us to feel more 

connected and empathetic to others
• Dopamine – affects our emotions, our  

movements and sensations of pleasure and pain

Our transformation story: structure
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The secret to being a great facilitator and positively influencing your audience is all 
about having the right balance of: 
The ‘knowing’ – the knowledge of the subject matter, the audience and the purpose 
and desired outcomes of what you are facilitating The ‘doing’ – the right skills to facilitate your session in a way that creates meaning 
and understanding for your audienceThe ‘being’ – your unique qualities and characteristics that are key to engaging with 
others, inspiring positive action and building trust

Knowing, Doing, Being

The sweet spot of great facilitation 

KNOWING

DOING
BEING

When we know our subject matter and audience well (knowing), we demonstrate credibility to our audience

When we apply our knowledge well, and have the right skills (doing), we demonstrate integrity

When we are using our 
unique qualities and 

characteristics (being), 
we can build trust 
with our audience 

by being authentic, 
open and honest

When we get the right balance of knowing, doing and being in our own unique way, we hit the sweet spot. It’s here that you can really own the room with your presence and impact!

It’s fair to say that it‘s easy to just focus on the knowing and doing required to be a great facilitator. There is, after all, lots to think about and you want to make sure you get it right. This is a common challenge, especially when facilitatinga session that someone else has designed.
However, when you focus on just ‘getting it right’, this often blocks your natural way of being, your charisma (or X-factor), and therefore without even knowing it, you can disengage people or not build the right connections. You focus more on you and your performance, rather than your learners. 

So, when it comes to engaging people and building trust, a great facilitator will facilitate not only through skills and knowledge, but also through their behaviour, or being.

Avoiding the pitfalls

Pause to reflect:
How can you avoid the pitfalls when you prepare to deliver your sessions?

The secret to great facilitation
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Top up your knowledge here

To continue discovering how to facilitate with confidence and charisma, click each of the links and check out the resources below:

Be Yourself – Even 

While Presenting

How to own the room 

by Viv Groskop

It’s Not What You Say,

It’s How You Say It

And don’t forget 
to check out 

The Fridge for 

even more great 
resources!

Keeping the conversation alive around the transformation story is a great way of reinforcing how 

important it is and keeping people connected to the journey ahead. 

One great way of doing this is to recap chapters and key messages from the story during team 

briefings, meetings and informal conversations. Use the transformation story poster to make 

links back to the story if relevant. You could also encourage colleagues to share pride stories or 

stories of how they are already putting their stamp on the transformation. 

Sharing pictures, stories and quotes about the transformation story and the sessions you run 

on Workplace is a great way of inspiring action and we highly recommend you use this as a 

platform to keep the communication flowing about the transformation!

Keeping the transformation story alive

Pause to reflect:

How else can 
you keep the 

transformation 
story alive?
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The journey 
continues...

ENABLE 
ACTIVITIES


