
King

Hey Team Happy, 
We’re committed to creating a truly 
diverse and inclusive Kingdom for  
our team of Kingsters and we need 
 your help! 

We want to develop our womxn* 
senior leaders so they can progress in 
their roles and break the glass ceiling 
in tech… and it needs to be seriously 
playful! Ready to work your magic? 

The Solution

women and non-binary

Unlocking the  
power to influence...

Following exploration, the award-winning 
Kick-Ass Influence programme was born!

Learners embarked on a two 
month journey of discovery, 
completing a series of virtual 
modules and back to work 
challenges to unlock their full 
influencing potential...

“The key to successful leadership 
is influence, not authority.” 

- Kenneth Blanchard

The Challenge
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Go explore!
Nudge Theory

Work through this slideshow to discover 
how a little ‘nudge’ can go a long way... 

2200  mmiinnss
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The Power of 
Data 

Storytelling
Pub Quiz

We thought we would help you out!Below are some of the answers to the problem.Hope it makes things a little better for you...

HOUSE 1 HOUSE 2 HOUSE 3 HOUSE 4 HOUSE 5COLOUR Yellow Blue Red Ivory Green
COUNTRY UK

Sweden

DRINK

Milk
Coffee

EXERCISE

GAME
Farm Heroes

Who plays Candy Crush?

The person from 

Sweden lives in the 

red house

The green house is immediately to the right (your right) of the ivory house

The person from 

UK lives in the first 

house on the left

The person who 
jogs lives next to 
the person who 

drinks water

Unlocking the power 
to influence others 
through emotional, 
rational, and 
cooperative tactics7hrs

7hrs

Daily Kick-Ass 
challenges

Daily kick-ass challenge

Ready to kick-ass back at work? Complete each of the daily challenges a day at a time and see the difference it makes. Good luck!

Day 1Day 1 Day 2Day 2 Day 3Day 3 Day 4Day 4 Day 5Day 5 Day 6Day 6 Day 7Day 7

Being your authentic 
self is a great way 
to inspire and 
influence others. 

Check out the ‘5 Keys 
to Authentic Leadership’ 
article on Forbes.com 
and explore how you 
can demonstrate more 
authentic behaviour.

Discover the 7 secrets
of the greatest speakers
in history

Think about what the 
presenters do in terms 
of showing confidence, 
charisma and courage 
and try out some of their 
approaches in your own, 
unique way.

Boost your energy and 
positivity by complete a 
small act of kindness for 
someone - friend, family 
or colleague. 

Write down the impact it 
had on them and how it 
made you feel.

Practise telling a story 
using the narrative arc 
structure: plot, rising 
action, climax, falling 
action and resolution.

Think about how it 
engaged your audience.

Start listening to 
a Spotify playlist of 
empowering songs –
1 per day.

After listening to one 
of the songs, introduce 
yourself in the mirror and 
think about the way you 
say your name so it has 
impact.

Take two minutes to 
focus on your breath.

Take a long, deep breath 
inhaling for 5 seconds 
– pause -followed by 
exhaling for 5 seconds. 

And repeat.

Walk confidently 
around the house for 
5 minutes – head up, 
shoulders back, at a 
good pace. 

Write down how it made 
you feel.

Day 8Day 8 Day 9Day 9 Day 10Day 10 Day 11Day 11 Day 12Day 12 Day 13Day 13 Day 14Day 14

Share your ultimate 
challenge presentation 
with a colleague 
for feedback.

Write down three 
things that you are 
grateful for today – it 
can be anything!

After your next virtual 
meeting, ask a colleague 
for feedback on how 
well you communicate 
with confidence, impact 
and influence during the 
conversation.

Ask a colleague for a 
‘virtual coffee’.

Think about how you 
can develop your 
relationship to work more 
collaboratively together.

Before your next virtual 
meeting, adopt a power 
pose of your choice for 
two minutes.

Reflect on how it made 
you feel going into the 
meeting.

In your next few 
meetings, notice things 
that trigger a negative/
defensive reaction in you. 

Create a list to raise 
awareness of the things 
that potentially create a 
barrier to your resilience 
and influence.

Get creative and 
develop a 7-day 
challenge of your own 
(for the following week).

Try new and different 
activities to really help 
boost your influence.

How are you feeling after completing your daily challenges?

“We are what we repeatedly do” 
- Aristotle
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Back to work, habit-forming challenges

Bounce back factor

How much bounce-back do you 
have? Find out how resilient you are 
in the face of failure or adversity by 
giving this self-assessment a go.

Based on the Connor-Davidson 
Resilience Scale 10, you’ll discover 
areas where you’re able to bounce-back 
like an elastic band and areas where 
you might need a bit more support.

Just rate the following statements 
using the scale below:

0 – Not true at all
1 – Rarely true
2 – Sometimes true
3 – Often true
4 – True nearly all the time

Statements 0 1 2 3 4

I am able to adapt when changes occur.

I can deal with whatever comes my way.

I try to see the humorous side of things when I am faced with problems.

Having to cope with stress can make me stronger.

I tend to bounce back after illness, injury or other hardships.

I believe I can achieve my goals, even if there are obstacles.

Under pressure, I stay focused and think clearly.

I am not easily discouraged by failure.

I think of myself as a strong person when dealing 
with life’s challenges and difficulties.

I am able to handle unpleasant or painful feelings like sadness, fear, and anger.

Personal resilience planBoost your resilience by thinking about the actions you can personally take.
What can you stop doing to help build your resilience?

What can you start doing?

What can you do more of?

How can you use this plan to support your influencing strategy?

6.5hrs

Social learning 
and knowledge 
sharing activities 

2hrs

How I make a difference
Think about the powerful difference that you can make to help more womxn* Kingsters take the lead. Reflect on the questions below and capture your thoughts.

What opportunities do you have to inspire and influence the next generation of womxn* Kingsters to lead?
What actions will you take personally to support the next generation of womxn* leaders?

“What you do makes 

a difference, and you 

have to decide what 

kind of difference 

you want to make.”

– Jane Goodall

“Time doesn’t change things. It’s how we use our time that makes the difference.”
– Richie Norton

*women and non-binary

Kick-Ass kit 

Self-directed learning opportunities

Kick-ass kit
Congratulations on completing the Kick-Ass Influence programme.

Curious to learn more? Here are some extra sources of learning to keep you kicking ass!

Listen to Sheryl Sandberg speak on why 
we have too few women leaders

Find more ways to manage your energy, not your time 

Listen to Michelle Gielan to discover how to 
broadcast your own happiness and maximise 
the positive impact you have on others

Hear Amy Cuddy expore how your body 
language might just shape who you are

Discover more on defensive behaviours with Jim 

Tamm, author of Radical Collaboration 

Want to sound more like a leader?  
Find out how it starts by saying you name

Read this article on ‘power posing’

Learn more about authentic leadership

Discover more about Nudge theory and how it can help unconsciously change our behaviour

Do men and women influence differently?

Take a deeper dive into women’s influence

Check out the power of data storytelling

Explore a playful side to data visualisation: stephanieevergreen.com

Get some visualisation inspiration: chartr.co/newsletters

Discover how The Story Mill creates meaningful data stories: thestorymill.co.uk

Complete a situational influencing self-assessment: fao.org

Discover more about The Human Element: thehumanelement.com

Read more about The Energy Project: theenergyproject.com

Find out how to change people’s habits through fun theory: abricot-production.com

Check out Jim Tamm’s website about Radical Collaboration: radicalcollaboration.com 

The Female Lead

Leadership Think Tank

Inspirational Leadership,  
Management and Engagement

TED Conferences

Headspace – for meditation 

Gratitude – daily gratitude reminder

Hello Mind – self-esteem boosting 

Happify – build your resilience and happiness

The Leadership Challenge – grow your leadership

ThinkUp – build your own self-improvement programme

Fabulous – help manage your energy and stay motivated 

The Confidence Code: The Science and Art of 

Self-Assurance – What Women Should Know 

Katty Kay and Claire Shipman 

How to Own the Room
Viv Groskop

Quiet: The Power of Introverts in a 

World that Can’t Stop Talking 
Susan Cain

Gravitas: Communicate with Confidence, 

Influence and Authority 
Caroline Goyder

Lean In: Women, Work, and the Will to Lead 

Sheryl Sandberg

Storytelling with data: a data visualisation 

guide for professionals
Cole Nussbaumer Knaflic

Effective Data Visualization: The 

Right Chart for the Right Data
Dr Stephanie Evergreen

Radical Collaboration 
James Tamm and Ronald Luyet

The Human Element: Productivity, 

Self-Esteem and the Bottom Line
Will Schutz

Connected Leadership: How Professional 

Relationships Underpin Executive Success 

Andy Lopata

Broadcasting Happiness: The Science of 

Igniting and Sustaining Positive Change

Michelle Gielan

Videos to watch Books to read Articles to dip into

Websites to check out

LinkedIn pages to follow

Apps to download

Erin Brockovich

Queen of Katwe

Frida

Hidden Figures

Whale Rider

Orlando

Movies to watch

Results

Kick-Ass 
features

“Womxn have been kicking ass  
for centuries.”...now it’s your turn!

Yancy Butler

In the 12 months that 
followed the initial rollout, 
the results were truly kick-ass!

Winner of Inspired 

Learning award and 

Management and 

Leadership award, 

and shortlisted for two 

others (Personnel Today 

2021 and Learning 

Awards 2022)
4.9/5

98% 
98% 

+65%
+5

participant experience score

of participants 
would recommend 

the programme

of participants 
rated the course 

‘extremely 
valuable’ 

Programme 
integrated into 

the development 

portfolio for the 

next generation of 

womxn leaders

Creation of 
an internal 

womxn’s 
network

A rise in promotions, including to Vice President – Business Transformation for the Activision Blizzard group

in confidence 
and engagement 
of participants* 

*measured via pre and post 
confidence assessments new strategic 

projects led 
by womxn

“I feel empowered and confident to progress my career as a woman at King. This programme is unlike anything I have attended. Ground-breaking!”- Anna, participant

So what made this 
programme so special?

Aligned and 
perfectly on-brand

Customised digital programme 
invite and pre-programme 
confidence questionnaire

Specialist sessions 
delivered by 
external subject 
matter experts 

Creation of digital and interactive 
Kick-Ass Journal for participants 

Engaging 
emotional hook 
and content films 

Accessible and 
seriously playful 
creative learning  
materials and 
activities 

Train-the facilitator sessions 

Facilitator guides for each session 

“Womxn have 
been kicking ass 

for centuries”
– Yancy Butler 

Are you ready 
to kick ass?

Discover what you’ll cover 

in this kick-ass programme, 

designed especially for you! 

Confidence Questionnaire

A note from the editor

To top it off, throughout 

the course of programme, 

you’ll get to develop your 

own targeted strategy 

to help you achieve a 

personal influencing 
goal of your choice.

You’ll have plenty of 
opportunities to put your 

learning into practice too and 

test out your influencing skills.

You’ll also discover how to own 
the room and influence with 

more confidence and gravitas 
through a series of ‘work 
outs’ (without the pain!). 

You’ll be meeting the 
wonderful Dr Stephanie 

Evergreen, data visualisation 
and storytelling expert and 

author of Amazon bestseller, 
Presenting Data Effectively: 

Communicating Your Findings 
for Maximum Impact.

First off, we’ll take influence, flip it and reverse it, and really get under the skin of what it is, why it’s important and how we can leverage it in our roles; we’ll draw from the outside world to explore the BIG picture; before getting up close (and personal)!

We’re so excited to launch the Kick-Ass Influence programme. It’s been especially designed 

to deliver a unique experience, filled to the brim with immersive and engaging learning.

Here we’ve included just a few of the programme highlights that you can look forward to…

You’ll explore what 
potentially holds you back 

from influencing effectively 

and confidently, to discover 

opportunities to challenge 

self-limiting beliefs and 
build personal resilience 
in the face of adversity.

“Influence is our 

inner ability to 

lift people up to 

our perspectives” 

- Joseph Wong

94% of us will comply to a request simply because the person used ‘because’…

History’s most influential 
people of all time? 

Shakespeare, Newton, 
Mozart, Maya Angelou, 
Jesus Christ and Steve 
Jobs all made the cut in 

Who Magazine

Personal influencing goal
During the programme, you will have an opportunity to develop a strategy for achieving a personal influencing goal of your choice.

Think about a goal (something specific that you would like to influence in the short-term) and capture it in the box below. Here’s an example: ’I want the CEO to sign off funding for my pilot project by the end of the month’.

See you on the 

programme 

soon! 

Journal
This tool is designed to guide you in developing your influencing strategy throughout 
the course of the programme and help you achieve your personal influencing goal.

Personal influencing goalFirst, capture your personal influencing goal in the space below, outlining what you hope to achieve and why.
Then brainstorm what you need to do to achieve that goal, recording your ideas below.

Kick-Ass Influencing Strategy

Further notes:

Influencing goal:

4

Daily kick-ass challenge

Ready to kick-ass back at work? Complete each of the daily challenges a day at a time and see the difference it makes. Good luck!

Day 1Day 1 Day 2Day 2 Day 3Day 3 Day 4Day 4 Day 5Day 5 Day 6Day 6 Day 7Day 7

Being your authentic 
self is a great way 
to inspire and 
influence others. 

Check out the ‘5 Keys 
to Authentic Leadership’ 
article on Forbes.com 
and explore how you 
can demonstrate more 
authentic behaviour.

Discover the 7 secrets
of the greatest speakers
in history

Think about what the 
presenters do in terms 
of showing confidence, 
charisma and courage 
and try out some of their 
approaches in your own, 
unique way.

Boost your energy and 
positivity by complete a 
small act of kindness for 
someone - friend, family 
or colleague. 

Write down the impact it 
had on them and how it 
made you feel.

Practise telling a story 
using the narrative arc 
structure: plot, rising 
action, climax, falling 
action and resolution.

Think about how it 
engaged your audience.

Start listening to 
a Spotify playlist of 
empowering songs –
1 per day.

After listening to one 
of the songs, introduce 
yourself in the mirror and 
think about the way you 
say your name so it has 
impact.

Take two minutes to 
focus on your breath.

Take a long, deep breath 
inhaling for 5 seconds 
– pause -followed by 
exhaling for 5 seconds. 

And repeat.

Walk confidently 
around the house for 
5 minutes – head up, 
shoulders back, at a 
good pace. 

Write down how it made 
you feel.

Day 8Day 8 Day 9Day 9 Day 10Day 10 Day 11Day 11 Day 12Day 12 Day 13Day 13 Day 14Day 14

Share your ultimate 
challenge presentation 
with a colleague 
for feedback.

Write down three 
things that you are 
grateful for today – it 
can be anything!

After your next virtual 
meeting, ask a colleague 
for feedback on how 
well you communicate 
with confidence, impact 
and influence during the 
conversation.

Ask a colleague for a 
‘virtual coffee’.

Think about how you 
can develop your 
relationship to work more 
collaboratively together.

Before your next virtual 
meeting, adopt a power 
pose of your choice for 
two minutes.

Reflect on how it made 
you feel going into the 
meeting.

In your next few 
meetings, notice things 
that trigger a negative/
defensive reaction in you. 

Create a list to raise 
awareness of the things 
that potentially create a 
barrier to your resilience 
and influence.

Get creative and 
develop a 7-day 
challenge of your own 
(for the following week).

Try new and different 
activities to really help 
boost your influence.

How are you feeling after completing your daily challenges?

“We are what we repeatedly do” 
- Aristotle
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Storyboard it!

Use this tool to practise storyboarding. 
Follow the instructions below.

1. Read the below scenario, big idea 
and the initial brainstorm ideas.  

The scenario:
A survey was conducted within a national 
clothing retailer, asking customers and the 
customers of the competition about various 
elements related to their shopping. You’ve 
analysed the data and found that there are 
some areas where the business is performing 
well, as well as some areas of opportunity. In 
particular, there are inconsistencies in service 
levels across stores. Together, with your team, 

you’ve explored some different potential 
courses of action for dealing with this and 
would like to recommend solving it through 
sales associate training. You need agreement 
from the head of retail specifically that this 
is the right course of action and approval 
for the resources (cost, time, people) it will 
take to develop and deliver this training. 

The big idea:
Let’s invest in sales associate training to 
improve the in-store shopping experience 
and make the upcoming season the 
best revenue generating one yet!

Brainstorm ideas:

Data: how our 
store compares 

across the 
various items

Historical context 

(back-to-school 

shopping is 
important)

Survey: details 
on competitors 
we included

Projected
timeline

Problem we’re 
trying to solve 

(historically not 
data driven)

Survey: questions 

we asked, open 

and close 

Good news: where 
we’re doing our 

best or beating the 
competition (with 
store breakdown)

Discussion to 

have/ decision to 

be made

Different ways 

we envisaged 

solving the 
problem

Data: how this 
breaks down 
across stores 
and regions

Areas for 
improvement

Survey: customer 
groups we 

asked, general 
demographics, 
response rates

Data: how we 
compare to the 

competition

Potential 
remedies

Recommended 
course of action: 
invest in sales 

training

Resources 

needed (people, 

budget)

What this 
will solve

Course of action 
we undertook: 

survey

2. Create a storyboard for the big idea, using the brainstormed ideas above. 

As you create your storyboard, ask yourself the following questions:

• Have I identified which ideas are essential and which can be discarded?

• Depending on what you want your audience to do, will you start with the big idea or will you lead up to it in the end?

• Which details or ideas might the audience already be familiar with which can be discarded?

• What details are new to the audience and may require more time or data behind them?

• Are there pieces or ideas that can be combined?

Don’t forget to use sticky notes or pieces of paper to help you rearrange the order!

Bad news: where 

we’re doing worse 

or lower than the 

competition (with 

store breakdown)

Data: how 

competitor 

comparison breaks 

down by stores 

and regions

Gossip Girl magazine

People are literally queueing up to work for renowned 
Editor-in-Chief of Runway Magazine, Miranda 

Priestly. But word on the street is Miranda’s already 
on to her 38th personal assistant in just five years. Her 
last personal assistant was spotted traipsing around 
Manhattan for a Harry Potter book that wasn’t even 

released yet…I guess the Devil really does wear Prada!

An insider from the White House has 

revealed @POTUS, Claire Underwood, 

is a “woman who will stop at nothing 

to conquer everything”. Her incredible 

rise from NGO director to President 

is testament to her strong ambition.  

2 months

30,000 10,000

Katherine Johnson 
named first human 

computer in extraordinary 
contribution at NASA.

Astronaut says ‘‘If [Katherine] 
says they’re good, then 

I’m ready to go!”

Pre-programme 
preparation

Unlocking the power 
of personal influence 
by enabling greater 
self-awareness and 
confidence

Enabling participants 
to recognise  
their influencing 
power by putting 
it to the test

Building a supportive  
network where womxn 
senior leaders can benefit 
from knowledge sharing

“THLC is a great partner that brings a lot of curiosity to get to know your organisation, understand your business, what you’re trying to achieve and deliver the best learning solution.

They are patient, flexible, transparent and true experts – everything you want from an external partner. The programmes we have worked on together have been creative, fun and engaging and have complemented our culture well. 2020 was a challenging year, and despite having to move to virtual, THLC were quick to come up with solutions to help us continue to deliver learning throughout the year.
The team have a unique style and really bring empathy, understanding and happiness to each interaction and are an absolute joy to work with!”

– Parie Patel, Strategic Programme Manager, King

Seriously playful! 

MANAGEMENT 

AND LEADERSHIP 

AWARD

INSPIRED LEARNING


